Terms of Reference (ToR) for ICAT support to 

Capacity Building Support for Transparency in the Energy Sector in Kenya

This document sets forth the terms and conditions of the cooperation between the Consultant(s) and UNEP DTU Partnership for achieving the Project objectives, as set out in the Project ToR (this document).

A. Justification
Since the launch of Vision 2030, which states the long-term development plan to transform Kenya to a middle-income country by 2030, there has been an increasing acknowledgement that the impacts of climate change is one of the greatest threats to achieve its development goals. Kenya’s response to climate change and its contribution to the global mitigation goal of limiting global warming to below 1.5-2°C is communicated to the UNFCCC in its Nationally Determined Contribution (NDC) 2016. The Kenya NDC target seeks to abate greenhouse gas (GHG) emissions by 30% by 2030 relative to the BAU scenario of 143 MtCO2eq. It also places significant priority on adapting to the effects of climate change to ensure enhanced resilience towards the attainment of Vision 2030, by mainstreaming climate change adaptation into the Medium Term Plans (MTPs) and implementing adaptation actions.
Energy sector has been identified as partner for development of capacity to track NDC implementation through piloting of Initiative for Climate Action Transparency (ICAT) Guidance on transformational change and GHG reductions. The project “Initiative for Climate Action Transparency (ICAT) Support to MRV in the Energy Sector in Kenya” started in March 2018. The ICAT project sought to support Kenya’s efforts to establish a domestic Measuring, Reporting and Verification (MRV) system for tracking of progress with NDC implementation in the energy sector and provided a road map for establishing the MRV in energy sector in Kenya, which contains 3 phases: short-term  - 2020; medium-term 2020-2023; and long-term 2023 onward. 
According to the ICAT 2017-19 project deliverables, there is a need to establish institutional capacity for the MRV system and to implement the MRV in the energy sector. This project, as part of the ICAT, is hence proposed to address the technical and institutional demands for MRV in Kenya.

B. Background

To implement the NDC, the Government of Kenya (GoK) plans to build on the National Climate Change Response Strategy (2010), the National Climate Change Action Plan (NCCAP) 2013-2017 and NCCAP 2 2018-2022, the National Adaptation Plan (NAP) 2015-2030 and the Climate Change Act (2016). The implementation of climate change action plans, strategies and policies is a requirement of the Climate Change Act, which establish a legal framework to function as the operational mechanism for NDC implementation in line with the Vision 2030. Kenya aspires to mainstream climate change mitigation and adaptation actions into development plans in all sectors and at all levels of government including county governments through MTP in line with the Vision 2030 and the sustainable development Agenda 2030. Institutional reforms established in the Climate Change Act are of special importance to enhance the coordination of climate change actions for NDC implementation. The Act mandates the Ministry responsible for matters relating to climate change (Currently, the Ministry of Environment and Forestry -MEF) through Climate Change Directorate (CCD) to coordinate all climate change actions including establishment of a Climate Change Registry and NDC implementation as well as MRV of climate policies and actions. Furthermore, the Act establishes a National Climate Change Council chaired by the President and the Climate Change Fund as enablers to climate change actions.  In the energy sector, the Energy Act, 2019 consolidates the laws relating to energy; promote renewable energy; promote exploration, recovery and commercial utilization of geothermal energy; regulate midstream and downstream petroleum and coal activities.  For an overview of planned and ongoing MRV initiatives please refer to Figure 1. 

Figure 1: Overview of MRV support initiatives in Kenya

[image: image1.jpg]GHG
Inventory
MRV of

Emissions &

Projections Secton
plans &
targets
Sectorial

MRV of
Mitigation Al sectors
MRV of Adaptation
MRV System,

coordination &
capacity building

2017 2018 2019 2020

3 NC (every 4 years)

CBIT/SLEEK(landuse) BUR (every 2 years)

UNDP LECRD.

TraCS (transport) (2016-2019)
STARCK+

Ambitions to Action (energy)

TraCS (transport) (2016-2019)
STARCK+
Registry
STARCK+
Registry

NAP (2015-2030)

CDKN NCCAP2(2018-2022)

ICAT (energy) (2018-2020)

Climate Change Desks

GNI+IKI

Data Supply and Reporting Obligation Agreements (DSROAS) + Climate Change Relevant Data Repo:

Nationally Integrated Monitoring and Evaluation System





C. Project Objective
The overall objective of this project, is to provide further technical support in establishing an MRV/transparency system and providing capacity building in Kenya’s energy sector by a step-wise approach. The specific objectives include:

· Objective 1: Strengthening the institutional capacity 
· Objective 2: Establishing GHG data collection protocol and processing tool(s) 
· Objective 3: Tracking progress on achievement of NDC in the energy sector 
· Objective 4: Verified quality assurance and quality control of GHG data in the energy sector 
D. Coordination
UDP will coordinate all activities with the Ministry of Energy (MoE) as the leading national partner, and with support from the Climate Change Directorate (CCD), Ministry of Environment and Forestry (MEF). UDP in collaboration with Ministry of Energy will review all written deliverables, provide technical assistance, capacity building and training and to ensure coherence with the ICAT program, seek synergies and avoid duplication of other support initiatives as shown in Figure 1.  

E. Expected Outcomes

The work plan and timeline to achieve the objectives is shown in Annex A. The consultant(s) are expected to deliver the following deliverables:

· Deliverable #3: Report on institutional setting summary in implementing MRV system in energy sector 
· Deliverable #4: Guidance on GHG data collection protocol and processing tool(s) in energy sector

· Deliverable #5: Training workshop on GHG data collection protocol and processing tool(s) in energy sector
· Deliverable #6: Report on progress on achievement of NDC and progress on adaptation actions in energy sector
· Deliverable #7: Procedure manual on GHG data QC/QA in the energy sector 
· Deliverable #8: Final project report
F. Budget Overview
The below provides an overview of the National Consultant(s) budget. Annex B details breakdown of the budget by deliverables.
Description

Available Budget

Total - All deliverables 
        US$ 50,000

G. Expected Outputs and Activities
	Activity
	Deliverables
	Output Description

	
	D 1
	Recruitment of national consultant(s) 

	
	D 2
	Project inception meeting

	Obj 1
	
	Strengthening the institutional capacity

	Act 1.1
	
	Mapping of current institutional arrangements, procedures, funding allocation and expertise capacity for MRV of data collection and management in energy sector 

	Act 1.2
	
	Recommendation for MRV Steering Committee, Energy Inter-departmental Coordination Group appointment and Human resource development

	
	D 3
	Report on institutional setting summary in implementing MRV system in energy sector

	Obj 2
	
	Establishing GHG data collection protocol and processing tool(s)

	Act 2.1
	
	Developing GHG data collection protocol in the energy sector

	Act 2.2
	
	Designing GHG data management, processing and analysis tool(s) in the energy sector

	Act 2.3
	
	Capacity building on GHG data collection protocol and processing tool(s)

	Act. 2.4
	
	Testing the data repository and management system in energy sector, with piloting in the electricity generation and/or supply sector (with supports from Ministry of Petroleum and Mining, Ministry of Planning, Monitoring and Evaluation Department, National Treasury and Ministry of Planning (MED), Kenya Association of Manufacturers (KAM), Climate Change Directorate (CCD), Kenya Climate Change Working Group (KCCWG) and other non-governmental groups)

	
	D 4
	Guidance on GHG data collection protocol and processing tool(s) in energy sector

	
	D 5
	Training workshop on GHG data collection protocol and processing tool(s)

	Obj 3
	
	Tracking progress on achievement of NDC in the energy sector

	Act 3.1
	
	Supporting third GHG inventory in the energy sector for the Third National Communication

	Act 3.2
	
	Pilot analysis on progress on the achievement of Kenya’s NDC in the electricity generation and/or supply sector

	
	D 6
	Report on progress on achievement of NDC and progress on adaptation actions in energy sector

	Obj 4
	
	Verified quality assurance and quality control of GHG data in the energy sector

	Act 4.1
	
	Development of documented GHG QA/QC procedure

	
	D 7
	Procedure manual on GHG data QC/QA in the energy sector

	
	D 8
	Final project report

	
	D 9
	Project closure workshop


ANNEX A: Work Plan
	Work Plan 
	 
	 
	 
	 
	

	
	2021

	Activity
	Description
	May
	Jun
	Jul
	Aug
	Sep

	D1
	Deliverable #1: Recruitment of national consultant(s) 
	 
	 
	 
	 
	

	D2
	Deliverable #2: ICAT Project inception meeting
	
	
	
	
	

	Obj 1
	Strengthening the institutional capacity
	 
	 
	 
	 
	

	Act 1.1
	Mapping of current institutional arrangements, procedures, funding allocation and expertise capacity for MRV of data collection and management in energy sector 
	 
	 
	 
	 
	

	Act 1.2
	Recommendation for MRV Steering Committee, Energy Inter-departmental Coordination Group appointment and Human resource development
	 
	 
	 
	 
	

	D3
	Deliverable #3: Report on institutional setting summary in implementing MRV system in energy sector
	 
	 
	 
	 
	

	Obj 2
	Establishing GHG data collection protocol and processing tool(s)
	 
	 
	 
	 
	

	Act 2.1
	Developing GHG data collection protocol in the energy sector
	 
	 
	 
	 
	

	Act 2.2
	Designing GHG data management, processing and analysis tool(s) in the energy sector
	 
	 
	 
	 
	

	D4
	Deliverable #4: Guidance on GHG data collection protocol and processing tool(s) in energy sector
	 
	 
	 
	 
	

	Act 2.3
	Capacity building on GHG data collection protocol and processing tool(s)
	
	
	
	
	

	Act. 2.4
	Testing the data repository and management system in energy sector, with piloting in the electricity generation and/or supply sector (with supports from Ministry of Petroleum and Mining, Ministry of Planning, Monitoring and Evaluation Department, National Treasury and Ministry of Planning (MED), Kenya Association of Manufacturers (KAM), Climate Change Directorate (CCD), Kenya Climate Change Working Group (KCCWG) and other non-governmental groups)
	
	
	
	
	

	D5
	Deliverable #5: Training workshop on GHG data collection protocol and processing tool(s)
	
	
	
	
	

	Obj 3
	Tracking progress on achievement of NDC in the energy sector
	 
	 
	 
	 
	

	Act. 3.1
	Supporting third GHG inventory in the energy sector for the Third National Communication
	 
	 
	 
	 
	

	Act. 3.2
	Pilot analysis on progress on the achievement of Kenya’s NDC in the electricity generation and/or supply sector
	 
	 
	 
	 
	

	D6
	Deliverable #6: Report on progress on achievement of NDC and progress on adaptation actions in energy sector
	 
	 
	 
	 
	

	Obj 4
	Verified quality assurance and quality control of GHG data in the energy sector
	 
	 
	 
	 
	

	Act 4.1
	Development of documented GHG QA/QC procedure
	 
	 
	 
	 
	

	D7
	Deliverable #7: Procedure manual on GHG data QC/QA in the energy sector
	 
	 
	 
	 
	

	D8
	Deliverable #8: Final project report
	
	
	
	
	

	D9
	Deliverable #9: Project closure workshop
	 
	 
	 
	 
	


ANNEX B: Budget
	Budget National Consultant(s)
	Costs (USD)

	Deliverable 3

	National consultant (s)
	                 5,000

	Deliverable 4+5

	National consultant (s)
	                20,000 

	Deliverable 6 

	National consultant (s)
	                14,000

	Deliverable 7

	National consultant (s)
	                7,000 

	Deliverable 8

	National consultant (s)
	                4,000 

	Total costs  
	50,000 
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