Terms of Reference (ToR) 
Uganda Climate Vulnerabilities Assessment Project
A. Background

Climate change in Uganda is predicted to cause temperatures to rise and to make rainfall seasonality more erratic, including changes in onset, duration and intensity punctuated with intra-seasonal dry spells. Analysis of recent climate trends in Uganda indicate a significant increase in temperature at a rate of 0.52⁰C per decade, as well as the number of annual hot days increasing by over 20%. Some models anticipate an increase in mean annual temperature of more than 2 ⁰C by 2030 and as much as 4.9⁰C by the 2090s. Rainfall observations show statistically significant decreasing trends in annual rainfall. These changes in temperature and precipitation are expected to further enhance climate-related vulnerabilities and risks. 
The Government of Uganda (GoU) has set an ambitious goal for its development, aiming to transform the country into a modern, middle-income country by 2040 with adaptation to climate change being a priority. The country intends to legislate against climate risk, and conducting vulnerability assessments is one of the approaches for strategic planning. Noting that the Economic Assessment of the Impacts of Climate Change in Uganda projected severe damages due to climate risks in the sectors of agriculture, water and environment, energy and infrastructure, including health due to rising zoonotic diseases, GoU is committed to address the challenges associated with climate change as defined in its strategic policies, strategies and plans. In doing so, the third National Development Plan 2020/21 - 2024/25 highlights the Natural Resources, Environment, Climate Change, Land and Water Management Programme to reduce and reverse the adverse effects of climate change.
Furthermore, Uganda’s priority climate action response is adaptation as communicated in the first Nationally Determined Contributions to the United Nations Framework Convention of Climate Change. In addition, Uganda’s National Climate Change Policy (2015) calls for mainstreaming of climate change concerns in the relevant sectoral, national and local policies, plans and budgets. 
Responding effectively to the challenges posed by climate change requires i) identifying and understanding climate impacts, risks and vulnerabilities, and ii) identification, prioritisation and implementation of concrete adaptation and resilience actions and measures to address vulnerabilities and take advantage of emerging opportunities. 
Aggregating already existing risk maps and vulnerability assessments as well as developing new ones would provide a holistic vision of the country’s current and future state of vulnerability.
B. Project Objective
This project aims to assist the Government of Uganda in identifying and measuring national climate vulnerabilities and in tracking adaptation efforts and resilience in land-based sectors (agriculture, water and environment, forestry, wetlands, wildlife and biodiversity), the energy sector, the mineral development sector, the infrastructure sector, and the health sector. 
The consultant will work under the supervision of UDP and the assignment includes the activities below:
1. Assist the project team with conducting and reporting climate vulnerability analyses (participatory research appraisals, interviews, stakeholder consultations, community consultations and/or field visits, as needed); 
2. Develop national climate risk and vulnerability indicators for Uganda;
3. Carry out climate vulnerability assessments, and consult with various stakeholders to validate findings and ensure accuracy; 

4. Provide national adaptation options and recommendations;

5. Contribute to the following-up risk map development and capacity building trainings on it; 

6. Participate in field missions where needed; 

7. Undertake other task as agreed upon with UDP to suit the objectives of the assignment. 
C. Expected Deliverables
The work plan and timeline to achieve the objectives is shown in Annex A. The consultant(s) are expected to deliver the following deliverables:

· Deliverable #1: Report on national climate risk/vulnerability indicators and index development in Uganda 
· Deliverable #2: Report on national climate risk/vulnerability assessment in Uganda
· Deliverable #3: Report on national adaptation options and recommendations
· Deliverable #4: Capacity building training materials, workshops and reports on tracking national climate vulnerabilities and adaptation efforts, and on application of a newly develped digital vulnerability map (interacting with other project members)
D. Budget 
Total - All deliverables 
        up to USD 40,000
ANNEX A: Work Plan
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	2021
	2022

	Activity
	Description
	Oct
	Nov
	Dec
	Jan
	Feb

	1
	Climate Vulnerability Indicator & Index Development
	 
	 
	 
	 
	

	1.1
	Designing a suite of indicators & metrics with associated data collection methods & recommendations
	 
	 
	 
	 
	

	1.2
	Development of National Climate Risk/Vulnerability Index 
	
	
	
	
	

	D1
	Report on national climate risk/vulnerability indicators and index development in Uganda 
	 
	 
	 
	 
	

	2
	Climate Vulnerability Assessment
	 
	 
	 
	 
	

	2.1
	Desk Review 
	 
	 
	 
	 
	

	2.2
	Stakeholder consultations review  (with assistance of local consultants)
	
	
	
	
	

	2.3
	Climate Vulnerability Analyses including comprehensive review & aggregation of existing data and newly conducted CVAs
	 
	 
	 
	 
	

	D2
	Report on national climate risk/vulnerability assessment in Uganda
	 
	 
	 
	 
	

	3
	National Adaptation Recommendations
	
	
	
	
	

	D3
	Report on national adaptation options and recommendations
	
	
	
	
	

	4
	Capacity Building
	
	
	
	
	

	4.1
	Development of training material and manual on tracking national climate vulnerabilities, adaptation efforts and application of a newly develped digital vulnerability map
	
	
	
	
	

	4.2
	Delivering trainings (webinars, workshops, etc.)
	
	
	
	
	

	D4
	Capacity building training materials, workshops and reports
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