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Minutes:
Round table on launching the process of developing the Project Concept on
adaptation to climate change through the introduction and dissemination of
climate technologies in Agriculture sector

Date September 12, 2023
Time: 09:30 — 15:00
Place: Conference hall of the Garden Hotel, Bishkek, Mederova street, 115
Participants 1. James Haselip - Senior Advisor to UNEP-CCC
2. Paul Riemann - Project Officer for UNEP-CCC
3. AlaDruta - International expert consultant (Moldova)
4. Yuri Matveev - International expert consultant (Ukraine)
5. Aleksandr Temirbekov - Leading national consultant of the project on
agriculture
6. Bogombaev Edilbek - National expert-consultant on energy

7. Mamakeev Aibek — Project Coordinator of the Climate Finance Center under

MNRETS

Isken Dunkanaev - Project Assistant “Technology Needs Assessment”

9. Madyarov Zh.B. - Specialist of the Department of Agricultural
Mechanization, Cooperation and Innovative Technologies

10. Ruslan kyzy Aigerim - Leading specialist of the Department of Organic
Agriculture under the Ministry of Agriculture of the Kyrgyz Republic

11. Karabaev A - Ministry of Natural Resources, Ecology and Technical
Supervision, CFC.

12. Burkhanov A - General Director, Association of Forest and Land Users of
Kyrgyz Republic

13. Osmonova Begaim - EcoAgro LLC

14. Isaev Kutman - Republican Soil-Agrochemical Station

15. Taranova Elena - Department of Agriculture Development of the Ministry of
Agriculture

16. Tuleev Tamchybek - Director of APIU IFAD

17. Barakanova Natalya - Specialist of the Agency for Community Development
and Investment (ARIS)

18. Apasov Ryshek - Advisor to the Minister of Agriculture, expert on resource
mobilization

19. Mambetov Omurbek - FAO Agronomist

20. Suinalieva Kalyi — UNDP

21. Abdyldaev Dastan. — Climate expert

22. Abdullaev Nurlan - MDN Group
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Agenda: 1. Information on the CFC experience in developing projects for climate
finance;

2. Information on the Development of Concepts for projects on climate
technologies: Specifics, experience of CTCN




3. Presentation “Priority technologies and draft Technology Action Plan
for the development of the Project Concept for the GCF on Agriculture

4. Determination of technology for developing the Project Concept;

5. Work in groups, presentation of group work and discussions;

6. Next steps

Haselip J.: presented the information about the development of Project Concepts on climate change
Technologies, their specifics and CTCN experience, as well as information on the process of
submitting a project concept to the Green Climate Fund

The meeting participants took note of the materials presented and the format of the application to the
GCF.

Temirbekov A.: made a presentation on Priority Technologies and Proposed Measures for the
Development of a Technology Action Plan in the Agriculture Sector, in which he spoke about the
technology selection procedure that preceded the selection of technologies for the multi-Criteria
Analysis, and also provided information on the work on identifying barriers to the selected three
technologies and measures to overcome them.

After presenting information on the work done, Temirbekov A.: presented three prioritized
technologies and a TAP for each of them, which included barriers to their implementation and
measures to overcome them, as well as 4 reserve technologies. Further, the working group of the
agriculture sector was offered questions to discuss all three technologies and which of them can be
accepted to work on the application in the GCF. Selected technologies are presented for discussion,
such as: Sustainable Pasture Management, Organic Agriculture and Drip Irrigation

Burkhanov A.: Trees and shrub plantations are the main carbon sequesters in Kyrgyz Republic.
There is a need for a new land use system, such as Agroforestry, and | believe that there is a need to
develop this. In the first and second technologies - sustainable pasture management and Organic
Agriculture cannot do without trees and shrubs. If we talk about Drip Irrigation, it should be present
in any new project.

Barakanova N.: As a person who has been involved in pastures for a long time, | certainly vote for
Sustainable Pasture Management, but we need to take into account the possibility of approval of this
project by the GCF, since at the moment there is already a project on pastures. Therefore, | propose
to take Organic agriculture as a basis and add components there, including technologies for grazing
livestock and technologies for growing organically based feed.

Madyarov Zh.: Drip irrigation as a technology is present everywhere; it is very difficult to use it
independently. | propose to complement this concept with sprinkler irrigation.

Burkhanov A.: The project concept must be promising for approval by the GCF, which means we
must pursue the goals and mandate of the GCF. To do this, the first component should be laid not
pastures, but forestry and pasture ecosystems. Also, it is necessary to improve legislation, to show
people the ability to jointly use both forest land and pastures. The second component can be specified
as Organic Agriculture and drip irrigation, the third component - new technologies in agriculture.

Temirbekov A.: In fact, it is very important to look at the possibility of allocating funds from donor.
We have a project by FAO and IFAD, the word pastures appears there. One country out of 190 has
received money for pastures and is once again asking for money for pastures. The probability is
minimal. Agroforestry was included in the list at the discussion stage, but did not receive any points.
Drip irrigation can easily be included as a component of another project.




Apasov R.: | agree that drip irrigation itself is a tool, but it is necessary to call it not just drip irrigation,
but change the wording to Development and implementation of water-saving technologies. | vote for
drip irrigation.

Mambetov O. votes for drip irrigation.

Barakanova N.: If we choose drip irrigation, we will be obliged to work only in this direction, it will
not be possible to work with sprinkler irrigation, improvement technologies. But if we take Organic
agriculture, then we will be able to add Water-saving technologies as components, as well as Agro-
forestry.

Taranova E.: A new law on organic agriculture was adopted in March this year; there are no by-laws
for it yet. Now we are just working in this direction, which is very new for us, so there are a lot of
hidden opportunities here. Therefore, | think it makes sense to stop here, since the legislation will be
improved within the framework of the project.

Madyarov Zh.: | choose Organic Agriculture with Drip Irrigation and Agroforestry; it is necessary
to change the name of the concept with the inclusion of these terms.

Karabaev A.: Low-productive lands with drip irrigation are currently being used for agroforestry. If
we use Agroforestry, we will get 2 crops from one field. There will be an improvement in soil, humid
acid and all residues in the soil, and soil aeration will also increase.

Next, Temirbekov A.: gave the floor to international expert A. Druta, for more detailed information
on which technologies can be selected for the CFC application.

Druta A.: We are discussing the technologies that should most effectively solve climate change
issues, you need to clearly understand the identified vulnerabilities in agriculture, let us take as an an
example drought, then you propose technologies that should meet this vulnerability, for example,
water management through drip irrigation. GCF specialists will want to see an inventory of water
resources, water quality, the presence of a long-term program, and so on. In other words, the rationale
for the chosen technology must be clearly formulated. I am for the complexity of the chosen
technology, which will include other aspects. It will be great if you implement adaptation technologies
with co-benefits in mitigation to climate change. Agroforestry is a very important sector, but if
projects on this topic have already been carried out through IFAD and FAOQ, it will be very difficult
to get the approval. The wording should be as follows: Our country's contribution to global emissions
is minimal, but we are vulnerable, since climate change has the following negative effects on
agriculture.

Temirbekov A.: The climate rationale is the most important point. We're not talking about what our
forests and agriculture need, but about the climate. After all, we are going to request funds not from
the World Bank for the development of agriculture, but from the Green Climate Fund for adaptation
to the negative impacts of climate change.

Matveev Yu.: If agriculture were to be considered for mitigation purposes, biogas technologies
would be a prime candidate. We are talking not only about livestock waste, but also crop production,
as well as municipal waste. But these technologies need government support, since it is very difficult
to implement commercial projects, because they do not pay off.

Next, Haselip J. step by step introduced the elements of the theory of change to the meeting
participants, namely the logical framework that reflects in more detail the progress of the project. The
presentation included inputs, activities, outputs, outcomes and impacts in the theory of change.




As a result, the participants of the meeting, members of the Sectoral Working Group in agriculture,
took as a basis the technology: Organic agriculture through the transfer of innovative technologies for
adaptation to climate change in Kyrgyz Republic.

The group then started discussing the list of possible main components of the project. After the
discussion of the project components, a list of possible components for the project “Organic
agriculture through the transfer of innovative technologies for adaptation to climate change in Kyrgyz
Republic”.

The list includes the following categories of measures and components:
Short list of possible measures by category in agriculture

1. Crop production
1. promotion of new agricultural crops resistant to climate change (seed production,
integrated plant protection, invitro of plants)
2. water-saving technologies (various types of irrigation)
3. organic fertilizers
4. preservation and improvement of soil fertility (non-moldboard cultivation,
certification, crop rotation)

2. Livestock
1. Modern technologies for feed production and feeding agricultural animals
2. Cultivated pastures, seed production of pasture crops
3. Veterinary

3. Agroforestry
1. Development of unproductive lands (perennial plantations, forest nurseries)
2. Shelter belts
3. Sustainable development of secondary forest management (use of NTFPs)

Temirbekov A.: All proposed components will be taken into account at the project concept
preparation stage and distributed among the following project components, which were identified as
a result of the project barriers assessment of the second stage of the project:

1. Expanding access to financial resources

2. Improving policies and legislation for the development of Organic agriculture

3. Increasing institutional and individual capacity

4. Improving access to high quality materials for Organic Agriculture and marketing of

organic agriculture products.

5. Raising public awareness about Organic Agriculture
Specific goals, results and activities will be refined through a consultation process led by the CFC.

Decisions made: 1. Accept selected technologies for the Project: Organic agriculture
through the transfer of innovative technologies for adaptation to
climate change in Kyrgyz Republic

2. The agriculture sector expert will send the working group members a
list of components for addition and adjustments, if necessary.
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Presentation 1. Priority technologies and proposed measures for the development of a
Technology Action Plan in the agriculture sector
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Whatis a projectidea?

* Ashort but comprehensive description of a
selected action from the action plan, which is
considered eligible for external funding

* Aproject idea could be support to a wider
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programme for solar PV (for example), addressing 4_

a number of interventions, e.g.

* Taxexemptions
* Targeted subsidies
* Supportto establishinglocal production
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Projectldeas
* Project Ideas/ concepts should contribute to, help make happen
the broader TAP ambition

¢ Projects should be timebound, with specific, focused objectives and
measurable outputs

* aTAP per se is not a project, but rather the broader foundation or
framework for formulating specific project ideas

* Plcould be either one action, activity or set of activities draw from the TAP

Project Idea: key content

Introduction/Background

Objectives

What are the outputs and are they measurable?

Relationship to the country’s sustainable development priorities?

Project deliverablese.g. Value/Benefits/Messages

Project scope and possible implementation (how broad is the project? How
feasible is it? Is it linked to current or past projects?)

Project activities

Timelines (What are the timelines e.g. one quarter, one year, multiple years?)
Budget/Resource requirements

Measurement/Evaluation

Possible Complications/Challenges

Responsibilitiesand Coordination (Who does what, when and how?)

UN® m TECHNOLOGY UN® U.!‘lw:f« ) TNA 580 U';‘ﬂ @
Objectives of the GCF
Content

Objectives of the GCF

Current status and tool design
Challenges and topics to address

Inputs on way forward
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Promote the paradigm shift toward low-emission and climate-resilient
development pathways in the context of sustainable development

VISION

Support the implementation of Paris Agreement and United Nations
Framework Convention on Climate Change

Enhance paradigm-shifting mitigation and adaptation impact
Balanced, scaled-up funding for mitigation and adaptation
significantly increase direct access funding
Significantly increase portfolio-level mobilization from private sector
Improve speed, predictability, etficiency, effectiveness and transparency

Strengthening Fostering a Catalyzing P—
country paradigm- private sector
ownership of shifting e at access to Fund
programming portfolio scale L oo
Eisiollities Optimizing operations UN@
INSTITUTIONAL Enhancing institutional capacity environment
PRIORITIES Aligning resources to achieve results programme

Source: GCF Updated Strategic Plan 2020-2023

GCF Quick Facts
Young Institution (COP20, 2014)
24-member board, equal distribution developed/developing
Approximately $20 Billion in pledges from donors

113 Accredited Entities

Support readiness activities, investments

Stage 3 - Concept Note
Concept note development, reviewed by GCF
PPF (Project Preparation Facility) support available for
concept note and full funding proposal developme

Notification process for NDAs and consultation with NDAs

CONCEPT NOTE

No fixed country allocations Voluntary theAEortheNDA  C Annexes are optional
UN® UN® UN® UN®
;.’.:;:“n::( cornages R T— environment oate oo — O UNOPS programme
GCF Project Cycle - Stage 1-3 From Concept Note to Full Funding Proposal
Partnering with an Accredited Entity
Accessing sector guidance
Potentially seeking Project Preparation Facility support
Full funding proposal template similar structure to concept
note, but more elaborate. Requiring feasibility studies,
annexes with details etc.
Template: https://www.greenclimate.fund/document/funding-proposal-template
UN® UN® UN® UN®
e | e i o e o
Funding proposal submission and review timeline GCF Project Cycle - Stage 4-5
Submission is::mo:‘:o e
Funding forappraisal  TAP Independent Publication deadline
Best case scen: proposal D108 081 TAP on-site o2t
submission  CIC2 acs isit Board meeting
—190 days to D190 D156 D50 D-day
complete FP - A}
review and send it
to Board approval Indepdacant NP
Timeline also o o
depends on the AE -:::mlmwnm
responsiveness to
the Secretariat’s
comments
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GCF Project Cycle - Stage 6-7
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GCF Project Cycle - Stage 8-10

UN® ‘

UN®

eavironment

PROJECT / PROGRAMME CONCEPT NOTE Tepiate V.22

PROJECT | PROGRAMME CONCERT NOTE Tempiste V22

Concept .
Note o PROJECT / PROGRAMME CONCEPT NOTE Template V.22
)
Notes

" < The U et o pes Shoud (L EXCEed T2 pages. Srekang seres
i I Zmars o
o ‘service standard time of 30 days.
Ty « Asperthe Policy. . and

oo
(o NDAS) as confidental

WIS coveens concept note cept
NDA can aiso submit the concept note directly with or without an identified accredited
‘entty at this stage. In this case, they can leave biank the section related 1o the accredited

]

i SSE

entty. W any.
« Accredtad Entties and/or NDAS are encouraged to submit a Concept Note before making
a request ty (PPF),

concept note websie

§
H

Further
Eunging Projects Fine Print.

PROJECT | PROGRAMME CONCEPT NOTE Tempiaie V.22
e CLAATE R PAGE 1054

3 st 7 b et e+ 5o

GREEN CLIMATE

FUND PROPOSAL
TOOLKIT

GCF Programming Manual

found here:
hnips /s

ment

UN@®

environment

ot st 1 B o comaimaton? Yo & e

Project website: www.tech-action.org

Resources

TNA:EL
Wil A\ { S
7 Weworkiwith developingicq
(y { Tekhnology Needs afd Action
ohieye hatiopal Sustainablel Developme
s/and the Pais|Agreemrent 1

(!

Countries & technologies

Read more

Environment Facility.

© ==

TNA Database

About  Q

UN®

cnvironment | cepestagen




Attendance sheet

UN®
eironment | copeshesen
programeme | shnise conte

ity W UNDPS

. “unul o
T

FUND

@CTCN

Crncok yuactankos CPT 110 cebekomy X03siHCTBY

®HO

Oprann3anus, 105KH0CTH

Konraxtn! | Hoannes

Tel. 66 44 81

Koxorynos HypaanGex Jlupekrop Jlenapramenta mexanmzainy CX,

HKamannanHOBHY KOONEPALLHH H HIHOBAMORHBIX TEXHOAOHH 0555678740 2
2. | Mambspos X.B. Cretanicer Jlenaprasenta Mexanuzauii CX, E-mail: tehinspekzia@mail.ru W

p " i i
Tel. 0550 353709

33 CAaH Kbi3bl AfirepHM Beayuwii cnennanucr Jlenapramenrta ) x \

7 OpraHiuecKoro cenkeKoro xosaiersa npit MCX KP E-mail: aruslankyzy10@gmail.com i
4. | KbUIbiKManoB DMHIbOCK 3as. Otaeiom ucnoanenus nopysenii MCX E-mail: kydykmanovS8@mail.ru \ 4\

CarbIHABIKOBHY
5. | Aiinapanuesa Hypaiibid 3ap. Or/e/1a arpapHOH NOIHTHKH H E-mail: aydar7676/@gmail.com \ j

nporiosuposaina MCX 3

6. | Kymaes Hypnanbex 3as or/1e10M JlecHOro XossicTsa MCX E-mail: njumaevi@mail.ru

Kanbiposud , L
7. | TemupKy/oB Azamat MITPDTH, LienTp KAHMATHICCKOro. “E-mail: mmm_gn@mmum

A3aTOeKOBHY '¢|@Haucuposanua, JlupexTop FE A

1 E-mail: aibekusa/@yahoo.com,
8. | KapaGacs Afioex HypyauHoBud | MHHHCTEPCTBO NPHPOAHBIX PecypCoB, IKOMOTHI H ﬂ =
£ Texuuyeckoro naazopa. LIK®O. Tel. 0776831189
9. | Maumakees Aiibek KoopauHatop rnpoekros LIK® E-mail: 2 )
10. | MamGeros Kymybex Jlexan arpoHOMHHECKOIO H N1ECOX03AICTBEHHOrO '!l;en 4-.?96(312)540535
: axyastera KHAY ~mail:

Bexuraesuy, axy. St = =

11. | Drembepaues ALbIMATHK TenepanbHbiii JIMpeKTop HauonansHoit Tel. 550.500 00‘2,- &?ml: ey _
| A6asikaposiy Accounaitii ITacroniue nojie3oBareseil pasturekj@gmailcom |

12. | Bypxanos AHTKY TenepanbHbiii Jlupextop, Accoumaus s 55§ 704878, 770 844 844 0

Mycradaesuy Jleconob3oparescii it 3emnenonbiosarencit E-mail: K V. /‘09

Kuipreiscrana e

DHO

Oprammauns, roexnoers,

Kuiprusrunposem

: Konrakrs
pannes Hekennepbex: I TR |
Pu_c e Slente PEACCRATCIb P opr ro Tel.0554 51 90 02
= e Aswkenna BUO KI° E-mail: /
145 KAy ion Hypig federationbiokg@gmail.com
Misarorae ypnau Tesiepansibiii iupextop OCOO DkoArpo E-mail; ecoagros@yandex.ru
—— p: oA q Delroruts ceerolbic kyrghyzl@yandex.ru
- | YKyGaes Typarbex Faniaposis | Tenepanbiuiii ait 0P ArpONPOMBILITEHHOTO E-mail: office@atalyk kg
i v.B Xoaaunra «Upynna Ataniky, Tel. 4996 (312) 91-99-99
- | Benenes Aniexcedi laspunosuy | A epuer H KpecT! xossiters | E-mail: agvedenevi@yandex.ru
- . Tel.: 0559000104
- | Mcaes Kyrman Mykatesuy PecnyGiHKancKas nouBeHHO-arpoxiMieckan E-mail: r.p.as@mail.ru
CTaHIHA
18. | Tapanosa Encua INasnosna Orjien passuta semaenenns MCX E-mail: t_dpif] 2004@maiL.ru
19. | Tynees Tamusibex Jlupexrop OPCIT MOC|
KapsiGekosny BT & 1;;:.3:' D s
20. | Hypwanos BaksitOek Crieunanuct AreHTcTsa no pa3suTHIo i E-mail: Bnurjanov@aris kg
i HHBECTHPOBaHUIO coobuiects (APUC)
21. | Bapakasosa Hatanba Creunanuet AreHTCTsa no pasBHTHIO M E-mail: Nbarakanova@aris kg
HHBECTHD Ouiects (APUC)
22. | Hocyee Mupbek Crieuuannet AreHTeTBa 10 pa3sBuTHIO 1 E-mail: Mdosuev@aris kg
HHBECTHP 01 8 (APHC)
23. | Tonoronosa I'yasiibimM CneunanncT AreHTeTsa M0 pa3BHTHIO i E-mail: Glologonova@aris kg
HHBSCTHD Gutects (APHC) Ui ; e
24. | Anacos Puicbek Tynryubaesny | Cosernuk munnctpa CX, skcnepr no mobuamsauun | 0772575825 :
pecypeos E-mail: invest305@mail.ry
25. | Kycynoe Marpaum Meremkep npoexkra PAO Tel. 0777 909-001, E-mail:
BT af
26. | Mamberos OmypGek Arposoyv ®AO E-mail:
omurbek. mambetovi@fao.org
27. | Axmarosa Honnon Accounaina Jlecononsosareneii n E-mail:
3em. reneit Kbiprot C
28. | Kotbipmbimes Dpuer Focynapersennoe npeanpustie «l'ocyrapersennnii | E-mail: ernst_rim@mail.ru == A
NPOEKTHLIA HHCTHTYT 110 3eMeyCTpolicTay

10



ATV

failen

11






13



, z“’ \1 fﬁ
e AR

14



