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Participants  1. James Haselip - Senior Advisor to UNEP-CCC 

2. Paul Riemann - Project Officer for UNEP-CCC 

3. Ala Druta - International expert consultant (Moldova) 

4. Yuri Matveev - International expert consultant (Ukraine) 

5. Aleksandr Temirbekov - Leading national consultant of the project on 

agriculture 

6. Bogombaev Edilbek - National expert-consultant on energy 

7. Mamakeev Aibek – Project Coordinator of the Climate Finance Center under 

MNRETS 

8. Isken Dunkanaev - Project Assistant “Technology Needs Assessment” 

9. Nurbekov Atay - Ministry of Energy of the Kyrgyz Republic, Leading 

specialist. Department of Energy Efficiency, Energy Saving and Renewable 

Energy Development 

10. Musabekov Nurmat - Ministry of Transport and Communications of the 

Kyrgyz Republic. Chief Specialist of the Transport Department 

11. Samarets Svetlana - JSC Elektricheskie stancii (JSC Electric Power Plants). 

Deputy head of the technical department of the Bishkek Thermal Power Plant 

12. Zhdanova Angela - JSC Elektricheskie stancii (JSC Electric Power Plants). 

Ecologist of Bishkek Thermal Power Plant 

13. Vedeneva Tatyana - Center for RES and EE. The president 

14. Abduvaliev Maksat - IVPGE NAS KR, Head. Hydropower Laboratory 

15. Ruslan Ismailov - PF "CAMP Ala-Too", expert 

16. Bidinov Urmatbek - ARIS, coordinator of the heat supply improvement 

project 

17. Kalybekov Adilet - Chief specialist of the strategic planning department of 

the strategic development department of the Ministry of Economy of the 

Kyrgyz Republic 

18. Dzhumalieva T.T - Ministry of Energy of the Kyrgyz Republic Fuel 

Department 

19. Arkhangelskaya A.V - Economist UNDP 

20. Cholponkulov Marat - Expert of the Climate Finance Center under MNRETS 

21. Abdyldaev D. – Climate expert 

22. Isabekova B. – UNDP 

  

Agenda: 1. Information on the CFC experience in developing projects for climate 

finance; 

2. Information on the Development of Concepts for projects on climate 

technologies: Specifics, experience of CTCN  



3. Presentation “Priority technologies and draft Technology Action Plan 

for the development of the Project Concept for the GCF on Energy 

4. Determination of technology for developing the Project Concept; 

5. Work in groups, presentation of group work and discussions; 

6. Next steps 

 

 

Haselip J.: presented the information about the development of Project Concepts on climate change 

Technologies, their specifics and CTCN experience, as well as information on the process of 

submitting a project concept to the Green Climate Fund 

The meeting participants took note of the materials presented and the format of the application to the 

GCF. 

 

E. Bogombaev made a presentation on Priority Technologies and Proposed Measures for the 

Development of a Technology Action Plan in the Energy Sector, in which he spoke about the 

technology selection procedure that preceded the selection of technologies for the Multi-Criteria 

Analysis, and also provided information on the work to identify barriers to the selected three 

technologies and measures to overcome them. 

 

After presenting information about the work done, E. Bogombaev presented the three selected 

technologies and the TAP for each of them, which included barriers to their implementation and 

measures to overcome them. Further, the energy sector working group was asked to discuss all three 

technologies and which of them could be accepted for work on the application to the GCF. Selected 

technologies are presented for discussion, such as: Natural gas for heating instead of coal, Thermal 

insulation of existing buildings, Energy efficiency stoves for the residential sector. 

 

Next, Bogombaev E. gave the floor to international expert Yu. Matveev, for more detailed 

information on which technologies can be selected for the CFC application. 

 

Yu.Matveev.: If we talk about mitigation to climate change, then the first priority for climate projects 

is to reduce greenhouse gas emissions. For example, the priority technology “Natural gas for heating 

instead of coal”, to some extent these measures contribute to the reduction of greenhouse gases, but 

at the same time natural gas is a fossil source of energy and supporting its use is problematic in climate 

projects, especially in this situation, there is a problem of the country's dependence on a monopoly 

supplier. The second project, “Thermal insulation of existing buildings,” is a project about energy 

efficiency and reducing energy consumption. This project is very promising, plus this technology has 

the possibility of a regional project. 

 

E. Bogombaev, thanked Yu. Matveev for the detailed information and drew the participants’ 

attention to the fact that the first question facing the working group is the choice of technology that 

will be an umbrella technology or will form the basis of the entire project. And, he invited each of the 

participants to take an active part, as well as to speak out about the choice of technology. 

 

Cholponkulov M.: I would like to focus on the “Energy Efficient stoves” technology - because here, 

in any case, it means burning coal. No matter how efficiently and economically it is burned, it is still 

a fossil. I would like to suggest going a step further and using solar energy – these are solar collectors. 

In addition, as everyone knows, we have low-quality coal. 

 

A. Temirbekov: The reduction of greenhouse gases is crucial in determining the relevance of the 

project for the start of its financing in the GCF.  The weights of the selection criteria for the multi-



Criteria analysis tool were developed by the Members of the Sectoral Working Groups themselves. 

After selection using evaluation formulas, both solar panels and photovoltaic plants failed. 

 

Musabekov N: In the first meetings of the Sectoral Working Group, we calculated the points 

according to the Excel table, electric public transport scored 11,500 points, and improving the thermal 

insulation of existing buildings - 9,000 points. On the short list, electric vehicles were also in third 

place, but now they are no longer there. Moreover, by choosing Natural gas for heating, we are 

secretly lobbying the interests of “Gazprom”, which has committed to gasifying the Kyrgyz Republic. 

 

Bogombaev E. The situation with electric public transport is the same as with photovoltaic stations 

- the effect is very small compared to the energy-efficient stoves. That is why they did not qualify for 

the instrument. 

 

Nurbekov A. I believe that we need to focus on thermal insulation of existing buildings because we 

need to reduce coal consumption. Through what mechanism will all this work? 

 

Bidinov U. At the moment, two organizations are passing the accreditation process in the GCF - 

ARIS and Doscredobank, which is currently a little ahead in the procedure, but there is a nuance - 

they have a simplified accreditation system, because they are a commercial bank, the financing is 

repayable, and we (ARIS) have grant funds. Of the three technologies, I support “Improving the 

energy efficiency of existing buildings.” There are more than 9,000 public buildings in the fields of 

healthcare and education in Kyrgyzstan. They were all built between 1950 and 1990, and today they 

do not meet energy efficiency standards. We have already upgraded 21 public buildings in these areas 

- improving earthquake resistance and energy efficiency. Monitoring of 10 buildings over two winters 

showed that after improvements in energy efficiency, the reduction in electricity consumption was 

from 40 to 60 percent. 

 

Ala Druta: We must remember that at the moment we are talking about a large project with a budget 

of more than a billion US dollars, and your organizations that are just going through the accreditation 

process will not be given this money. On the other hand, the architecture of financing such projects 

is quite complex, so perhaps you can take on some part of this project up to 50 million, and give the 

rest of the funds to international accredited organizations. Based on reality, getting a mitigation grant 

is quite difficult. 

 

Haselip J. I understand that all 3 priority technologies are very important for Kyrgyzstan, but at the 

same time I want to note that technology number 1 Natural gas instead of coal has a very low 

probability of financing, because gas is also a fossil fuel. I am more inclined to the second technology 

- improving the thermal insulation of existing buildings. 

 

Arkhangelskaya A. I understand that the second technology is the most attractive for obtaining 

funding, but I would like to note that Technology No. 3 is also relevant. A draft national energy 

program has been developed, which provides for an increase in coal production until 2035. My 

colleagues and I were in the Presidential Administration and it was announced there that our country 

in the interim period until 2030-2035 will increase coal production, develop its resources, and after 

that think more about clean technologies. 

 

Vedeneva T. within the framework of the green economy model, we modeled the effect of reducing 

emissions of 15 technologies on the economy of the Kyrgyz Republic. As a result, it turned out that 

solar energy is not a priority, but insulation, improved heat pumps and efficient stoves for the 



residential sector. That is why, I propose to write an umbrella project that will include thermal 

insulation of existing buildings and the introduction of energy-efficient stoves for the residential 

sector. 

 

Ismailov R. Regarding priority technologies, we work in the field of energy efficient stoves, and I 

would like to note that thermal insulation is very important, because if a building or house loses a lot 

of heat, then the energy efficiency of your stoves becomes unimportant. I would like to add private 

houses to the energy efficiency of public buildings, because according to our monitoring, coal 

consumption in private houses is reduced by up to 50%, regardless of the stove, boiler, and so on. 

 

 

Samarets S.: All public buildings in Bishkek are heated from TEC Thermal Power Plant, and you 

are going to thermally insulate public buildings. If we are going to reduce the level of greenhouse 

gases, then why don’t we also simultaneously address the issues of reducing smoke. I live in the 

private sector, and have been heating with gas for more than 40 years, it is very convenient, there are 

no huge amounts of emissions. There is no guarantee that electric heating will be cheaper in the future. 

I vote for gasification. 

 

Haselip J. From an economic point of view, I have no doubt that the main emitter of emissions is the 

private sector, the question is different, at the moment we are talking about financing these projects. 

For individual households, a GCF financing scheme is possible if a local bank implements the project 

by issuing preferential loans to households so that they can change technological heating and heat 

supply systems. We may only be talking about repayable funds from the GCF, but we must accurately 

calculate the needs of individual households, how they will return the funds to the bank and how the 

bank will return the funds to the GCF. 

 

Abduvaliev M. During the year, the Sectoral Working Group selected technologies based on the 

realities of the possibility of reducing GHG emissions in the Kyrgyz Republic. Therefore, we chose 

these 3 priority technologies. Don't forget that there is no gas in rural areas. During the work of the 

sectoral group, we did not even know that it would be impossible to submit technology containing 

Natural gas to the GCF; the goal was set to reduce greenhouse gases. I believe that an umbrella 

integrated approach will cover both the public and private sectors. 

 

Arkhangelskaya A.I have concerns that even after the implementation of Technology No. 2 

Improving the thermal insulation of buildings, the thermal power plant will not produce less energy. 

New buildings will simply switch to centralized heating. 

 

Next, the group started discussing a list of the main components of the project. After discussion of 

the project components by the participants of the meeting, a list of components for the Project was 

formed:  Reducing coal consumption through energy efficiency and energy conservation in buildings. 

 

The list includes the following categories of measures and components: 

 

Reducing coal consumption through energy efficiency and energy conservation in buildings 

 

 

1. Public buildings 

1. healthcare 

2. education 



3. social facilities (orphanages, nursing homes, etc.) 

4. administrative 

2. Private buildings 

1. without central heating 

 

Measures by category 

 

 

1. Expanding access to finance 

o introduction of preferential financing mechanisms for energy efficient technologies, 

o creating conditions for private investment) 

2. Improving public policy and regulatory frameworks 

o introducing new amendments and additions to the civil code, 

o development of a strategy/State program for renewable energy sources and energy 

efficiency to implement the concept, 

o customs restrictions on inefficient equipment, 

o creation and promotion of ESCOs and local industries. 

o technical regulations 

o regulatory acts 

3. Capacity building and training of the population 

o Creation of necessary laboratories 

o Trainings, seminars, international internships (long) 

o Scientific research and NIOKR support in the energy sector 

4. Implementation of investment projects (practical measures) 

o Renovation (thermal insulation) of public buildings and structures (No. m2; 25% of 

the total cost - co-financing from the state budget) Ministry of Education and social 

facilities. 

o Renovation (thermal insulation) of private buildings and structures 

o Energy efficient technologies and renewable energy sources 

o Development of local production (EE and RES) 

5. Raising awareness among local specialists and the population 

o Agitation and propaganda through mass media (Internet, television) 

 

Decisions made: 1. Accept selected technologies for the Project: Reducing coal 

consumption through energy efficiency and energy conservation in 

buildings 



2. The energy sector expert will send the working group members a list of 

components for additions and adjustments, if necessary. 
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