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Participants  1. James Haselip - Senior Advisor to UNEP-CCC 

2. Paul Riemann - Project Officer for UNEP-CCC 

3. Ala Druta - International expert consultant (Moldova) 

4. Yuri Matveev - International expert consultant (Ukraine) 

5. Aleksandr Temirbekov - Leading national consultant of the project on 

agriculture 

6. Bogombaev Edilbek - National expert-consultant on energy 

7. Mamakeev Aibek – Project Coordinator of the Climate Finance Center under 

MNRETS 

8. Isken Dunkanaev - Project Assistant “Technology Needs Assessment” 

9. Ekaterina Sakhvaeva - National expert consultant on water resources 

10. Mamakeev Aibek - Project Coordinator of the Climate Finance Center 

11. Isken Dunkanaev - Assistant of the project “Technology Needs Assessment” 

12. Azamat Almazovich Nakenov – specialist in the production and technical 

department of the Tazalyk MP 

13. Karimov Alibek Abdyganievich Specialist of the development and 

monitoring department of housing and communal services of Gosstroy 

14. Moldokulov Kurmanbek Bishkek Development Agency, Director 

15. Arstanbekova Asel - ESC Central Asia 

16. Kubat kyzy Aizhan - Begreen Bishkek Ecology LLC 

17. Alymov Bakhtiyar – expert on solid household waste 

18. Sapazov H.R. - Eco Leader KG 

19. Azhibekova A.B. – ALE APPD 

20. Kakeshev B.D. – UVPK MNRETS 

21. Sakiev N.K. – Head of MP BSP department 

22. Kasymov B.O. – Geo Tel Expert engineering 

23. Shevchenko V.V. – climate expert 

24. Dzhalbieva I. J. – ARIS M&E 

25. Abdyldaev D. – climate expert 

26. Isabekova B. – UNDP 

  

Agenda: 1. Information on the CFC experience in developing projects for climate 

finance; 

2. Information on the Development of Concepts for projects on climate 

technologies: Specifics, experience of CTCN  

3. Presentation “Priority technologies and draft Technology Action Plan 

for the development of the Project Concept for the GCF on Waste 

Management 



4. Determination of technology for developing the Project Concept; 

5. Work in groups, presentation of group work and discussions; 

6. Next steps 

Haselip J.: presented the information about the development of Project Concepts on climate change 

Technologies, their specifics and CTCN experience, as well as information on the process of 

submitting a project concept to the Green Climate Fund 

The meeting participants took note of the materials presented and the format of the application to the 

GCF. 

 

O. Zabenko, made a presentation on Priority Technologies and Proposed Measures for the 

Development of a Technological Action Plan in the Waste Sector, in which she spoke about the 

technology selection procedure that preceded the selection of technologies for the multi-Criteria 

Analysis, and also provided information on the work on identifying barriers to the selected three 

technologies and measures for overcoming them.  

 

After presenting information about the work done, O. Zabenko presented the three prioritized 

technologies and a TAP for each of them, which included barriers to their implementation and 

measures to overcome them. Further, the Waste sector working group was asked to discuss all three 

technologies and which of them could be accepted for work on the application to the GCF. Selected 

technologies are presented for discussion, such as: Mechanical and biological treatment of MSW, 

Use of organic waste (food) as raw material for biogas plants, Use of organic waste from 

wastewater treatment for biogas plants. 

 

After the presentation, Zabenko O. gave the floor to international expert Yu. Matveev, for more 

detailed information on which technologies can be selected for the CCF application. 

 

Yu.Matveev.: If we take into account the features of the waste management system in the Kyrgyz 

Republic, then all waste, including organic waste, is located in a landfill, methane is produced, it 

enters the atmosphere and greenhouse gases are released. Various environmental consequences are 

also possible, such as fires that pollute the environment. We would like the waste management system 

to be significantly improved during the implementation of the waste project. In fact, only such 

projects will be supported by the Green Climate Fund. If we look at the list of projects that have been 

selected and approved, this list is the result of a lot of work done, so ideally our choice of project 

concept is one that will cover one or a combination of technologies. This list is not absolute, it can be 

optimized, and this is the goal of our meeting today - to hear all possible proposals, and this is the 

task of the expert group. It is also necessary to take into account that the three selected technologies 

can be divided into two groups, two technologies for solid waste and one technology for wastewater. 

 

A. Temirbekov, thanked Yu. Matveev for the detailed information and drew the participants’ 

attention to the fact that the first question facing the working group is the choice of technology that 

will be an umbrella technology or will form the basis of the entire project. And, he invited each of the 

participants to speak out about the choice of technology. 

 

O. Zabenko, encouraged participants to take an active part in choosing technology, taking into 

account knowledge and professionalism in the field of waste management. 

 

B. Alymov: Drew the attention of the participants to the fact that before talking about biogas plants, 

it is necessary to think about waste separation. My choice will be in favor of the first technology 



because it involves sorting. If we talk about anaerobic decomposition, this is already the second or 

third step after the introduction of separate collection. 

 

A. Temirbekov: In fact, what you said – separate collection, transportation – could be components 

of the project. Technologies are chosen because they reduce greenhouse gas emissions, we can choose 

a technology and build everything we need around it. 

 

B. Alymov: If the ultimate goal is to reduce emissions, then this is the second technology, but after 

20 years we do not have a large distribution of biogas plants. 

 

Yu. Matveev: I'm very glad to hear such an opinion among the audience. The list of projects is not 

absolute, and we have gathered to optimize it. Even dry and wet waste already optimizes collection 

better than just a mixed stream. 

 

A. Arstanbekova: We have been working for a long time in the field of modernizing and equipping 

enterprises in the field of waste management, especially with the private sector, and now enterprises 

that are supported by authorities and local governments are also making a lot of requests regarding 

technologies that they can use when working with waste. Therefore, we are more interested in the 

first technology. 

 

A. Karimov: Three projects are a priority and can be implemented, but we have weak human and 

institutional capacity in the waste sector. Industrial bodies do not introduce qualification documents 

and standards. They should be involved in developing standards together with the private sector. I 

consider the third technology quite feasible. There is sufficient volume in the city of Bishkek, but 

there are questions regarding the technical standards regarding the installations themselves. 

 

V. Shevchenko: In my opinion, Mechanical and biological treatment is included in both the second 

and third technologies because it is impossible to implement biogas plants without preparing raw 

materials, and in the third, the biological fraction is simply not processed. There is no contradiction 

in its use, and they complete the processing, reducing greenhouse gas emissions. 

 

B. Bekeshev: I am the commissioner for the prevention of corruption in the Ministry of Natural 

Resources. I would like to draw your attention to my activities, since many projects are subject to 

corruption. I recommend that you choose your composition well for your current projects. 

 

A. Temirbekov: Projects implemented by specific authorized parties rather than governments have 

written preventive measures. 

 

A. Karimov, drew attention to the fact that technology is being discussed, and relevant bodies exist 

to make any assessment in this area. He also noted that to develop human resources and institutional 

potential, industrial bodies must work - taking into account the Ministry of Natural Resources, the 

city mayor's office, the state agency for human resources management - all this must work in a 

complex. 

 

E. Bogombaev: Now the projects are being filled with activities, and I propose to write down 

important points so as not to return to them, for example: lack of a regulatory framework, increasing 

capacity. 

 

Yu. Matveev: Display the categories of measures, please 



 

 

A. Nakenov: I am impressed by the first two technologies: the first sorts, the second processes food 

waste. This would reduce our workload and the prices of our services. 

 

Kubat kyzy A: Our company is engaged in the collection, logistics and recycling of waste. We, as 

the private sector, support the second technology. Basically, 50% of the containers in Bishkek are 

food waste, which we cannot do anything with. 

A. Temirbekov: We are finishing the discussion of the first step – choosing a technology. 

 

Based on the results of the discussion, MOB technology and, as a component of the project, Biogas 

plants technology for processing food waste were selected for the umbrella project. 

 

Next, the group began discussing a list of the main components of the project. After the meeting 

participant discussed the project components, a list of components was formed for the project: 

Mechanical-Biological Treatment + Biogas Plant on Food Waste  

 

The list includes the following categories of measures and components: 

 

1. Improving policies and legislation 

1.1. Development of a strategy/program/concept for sustainable waste management 

1.2. Improving normative and regulatory regulations 

1.3. Create financial incentives 

2. Strengthening institutional and human capacity 

2.1. Support for the reform of the institutional waste management mechanism 

2.2. Waste management training systems 

(educational standard) 

2.3. Improving the qualifications of government workers, 

municipal and private employees 

2.4. Creation of an information system for waste management 

2.5. Exchange of experience/internships abroad and participation in international events 

3. Support initiatives to modernize facilities 

3.1. Purchase of electric/gas green special equipment 

3.2. Biogas plants set with biofuel processing 

3.3. Mechanical and biological treatment plant 

3.4. Waste transfer stations 

4. Raising awareness 

4.1. Increasing the level of informing the population about the separate collection of solid 

household waste at the places of education and collection. 

4.2. Organization of information campaigns, conferences, round tables, exhibitions on the 

topic of minimizing education and optimizing waste management. 

4.3. Holding exhibitions 

 

 

Decisions made: 1. Access the selected technologies for the project: Mechanical-

Biological Treatment + Biogas Plant on Food Waste  

2. The Waste sector expert will send the working group members a list of 

components to add and make adjustments, if necessary. 
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